GEORGIAPTA
DISTRICT OFFICERS
TRAINING

October 8, 2020

Anita Hagins Jones, 2"9 Vice President
Amanda Weber, Treasurer
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Welcome District Leaders!
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We are so glad that you are here.
THANK YOU for your leadership!



DISTRICT DIRECTORS
FOR 2020-2021

A District 1-3 Director i Vacant

A District 4 Director i Gloria Brown

A District 5 Director - Vacant

A District 6 Director T Wanda Palmer

A District 7 Director T Sidney Richardson

A District 8 Director T Charlotte Burton-Williams
A District 9 Director T Kristy Flowers

A District 10 Director i John Martin

A District 11 Director i Tanya Smith, District Chair
A District 12 Director i Carlatta Anderson

A District 13 Director i Kathy Strom
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DISTRICT’S ROLE

A Support Council leadership

A Attend all Georgia PTA Board of Director meetings (Spring,
Summer, Fall & Winter)

A Assist with training Council and Local Units

A Represent our Local Units and Councils at the state level
A Answer questions and provide direction

A Attend PTA meetings and events

A Attend school board meetings

A Host annual Fall and Spring Conferences and ensure

your Quorum is met
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LEVELS OF PTA SUPPORT

AYour Local Unit

AYour Council

ADistrict of Georgia PTA
AGeorgia PTA
ANational PTA
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District 1

Baker, Calhoun, Clay, Decatur, Dougherty, Early, Grady, Lee, Miller, Mitchell,
Randolph, Quitman, Seminole, Terrell

District 2

Atkinson, Ben Hill, Berrien, Brooks, Clinch, Coffee, Colquitt, Cook, Echols, Irwin,
Lanier, Lowndes, Tift, Thomas, Turner, Worth

District 3
Appling, Bacon, Brantley, Camden, Charlton, Glynn, Pierce, Ware, Wayne
District 4

Chattahoochee, Harris, Macon, Marion, Muscogee, Schley, Stewart, Sumter, Talbot,
Taylor, Troup, Webster

District 5

Baldwin, Bibb, Bleckley, Crawford, Crisp, Dodge, Dooly, Houston, Jones, Laurens,
Monroe, Peach, Pulaski, Twiggs, Wilcox, Wilkinson

District 6

Bryan, Bulloch, Candler, Chatham, Effingham, Emanuel, Evans, Jeff Davis, Jenkins,
Johnson, Liberty, Long, McIntosh, Montgomery, Screven, Tattnall,
Telfair, Toombs, Treutlen, Wheeler
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District 7

Butts, Clayton, Coweta, Fayette, Heard, Henry, Jasper, Lamar, Meriwether, Pike,
Putnam, Spaulding, Upson

District 8

Burke, Columbia, Glascock, Greene, Hancock, Jefferson, Lincoln, McDuffie,
Richmond, Taliaferro, Warren, Washington, Wilkes

District 9

Carroll, Cobb, Douglas, Haralson, Paulding, Polk
District 10

Fulton

District 11

DeKalb, Newton, Rockdale

District 12

Banks, Barrow, Clarke, Elbert, Franklin, Gwinnett, Habersham, Hall, Hart, Jackson,
Lumpkin, Madison, Morgan, Oconee, Oglethorpe, Rabun, Stephens, Towns, Union,
Walton, White

District 13

Bartow, Catoosa, Chattooga, Cherokee, Dade, Dawson, Fannin, Floyd, Forsyth,
Gilmer, Gordon, Murray, Pickens, Walker, Whitfield
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May/June Even though District officers do not officially take office until
the conclusion of CLT, important planning and transition work can be
done after the election at the spring conference.

A Confirm that names of incoming officers have been submitted to
Georgia PTA by May 1 (or as soon as election occurs).

A Schedule a work session with incoming officers to draft calendar.

A Prepare for District meeting at CLT. Review what has been done
historically. Prepare PowerPoint and other resources to share with
attendees, arrange for guest speakers, etc.

A Submit End of Year Report to President, State Office and District
Director Chair.

A Submit Quarterly Board Report to Georgia President, State Office,
Secretary and District Director Chair.
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A Attend CLT and conduct District breakout session.

A Check Memberhub for list of officers on file with state office. Share
with councils and ask to compare and make any necessary
corrections and updates.

A Obtain calendars from councils within District. Ensure calendars are
shared with school systems.

A Request Bylaws Keys for all local units and councils from state office.

A Distribute Standing Rules and Georgia PTA Bylaws to Executive
Committee and Board members.

A Share contact information of District Executive Committee and Board
of Directors with local unit leaders. (Can be done at CLT District
session, with an electronic follow up).

A Send welcome letter to councils.
A Ensure District audit (if applicable) is being processed.



——
DISTRICT CHECKLIST PTR

everychild.onevoice.”
August

ASubmit District calendar to Georgia PTA President by August
1; communicate to councils and local units.

ASupport training at council sod
ACreate communications calendar for year.

ASubmit Call to Conference 45 days before Fall Conference
(dates will vary).

ACommunicate with prospective schools and school systems to
Introduce PTA. Coordinate with state Membership Chair as
appropriate.

AContinue planning Fall Conference.

AWork with Membership Chair to communicate membership
campaigns and Georgia PTA award level deadlines to

councils and local units.
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September
AReceive copy of council Fall Reports.

ASubmit quarterly Board Report to Georgia PTA President,
Georgia PTA Secretary and District Director Chair.

AHost first Board of Directors meeting (dates will vary).
Host Fall Conference/Send Conference Wrap Up Report
to State Office and District Chair (dates will vary).

AEnsure audit for District is email or mailed to state office
by last business day of September (if applicable).



———
DISTRICT CHECKLIST PTR

everychild.onevoice.”

October
AFile 990 by October 15 (if FYE is 5/31).

AEnsure audit for District is email or mailed to state office
by last business day of September (if applicable).

AReceive a copy of council Fall Reports.

ASubmit quarterly Board Report to Georgia PTA President,
State Office, Georgia PTA Secretary and District Director
Chair.

ADistribute Fall Newsletter (schedule will vary).

November
AFile 990 by November 15 (if FYE is 6/30).
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January

ASubmit quarterly Board Report to Georgia President,
State Office,Georgia PTA Secretary and District Director
Chairr.

ADistribute Winter newsletter (dates will vary).
AHost report writing workshop.

AReceive copy of council Winter Reports.
February

ASubmit Call to Conference 45 days before Spring
Conference (dates will vary).
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March
ACollect District-level reports from local units.
AHost second Board of Directors meeting (dates will vary).

AHost Spring Conference/Send Conference Wrap Up to
State Office (dates will vary).

ADistribute awards for reports as appropriate.

April

ASubmit quarterly Board Report to Georgia PTA President,
State Office,Georgia PTA Secretary and District Director

Chair.
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May
A Receive copy of council End of Year Reports.
A Prepare annual narrative due June 1.
A Distribute Spring Newsletter.

ASupport new officer training at ¢
applicable and host District training.

A Confirm officers in Memberhub.

Ongoing for Entire Term of Office

A Review Statistical Report on monthly basis. Follow up with councils
when local units have missed deadlines. Offer assistance to councils
and local units. Work towards resolution.

A Remind councils and local units of Georgia PTA Membership Award
deadlines.

A Share pertinent information about programs and activities from
National PTA and Georgia PTA.
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The chartering process is summarized here, and the entire Resource
Guide for Organizing & Chartering PTAs is a separate document.

A State office or PTA officer recei
a group of parents, teachers, administrators, students or community
stakeholder.

A The St at e HistiatDireckd® mobifiesrthe Membership
Chair/State Office that a request for information and/or to organize has
been received.

A St at e B o ghisulict Mrectoh) maets with requester to
discuss the organizational/chartering process.

A All funds and chartering paperwork should be sent to the State Office
within 72 hours.
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AQOrganizational Meeting (see Resource Guide for complete
detalls including agenda, but primarily focused on forming
Nominating and Bylaws committees, and if resources allow,
Membership, Hospitality and Publicity committees.)

A Chartering Meeting (see Resou
Including agenda). Business includes vote on motion to

organize, presentation and approval of bylaws, selling charter
memberships, presentation by Nominating Committee and

election of officers. Follow up business includes installation of
officers, presentation of charter and complimentary registration

to upcoming CLT. After the meeting has adjourned, the Georgia

PTA Board member and new officers complete paperwork.

Detalls on all of these steps are provided in the Resource Guide

for Organizing & Chartering PTAs.
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HAVE YOU....?

ASubmitted your officers to Georgia PTA/Memberhub?

AMet with your superintendent or other school system
official to discuss your shared goals?

AHad an EC meeting and set your goals for the year?
AEstablished your PTA calendar for the year?

ACreated your Membership and Fundraising campaigns?
APromoted Reflections?

ASent in your audit to Georgia PTA?
(needs to be in by September 30™)
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“IN GOOD STANDING”

A Adheres to the purposes and basic policies of the PTA;
A Has bylaws approved according to the procedures of each state;
A Submits an annual audit report to the state office by the last business day of

September;

A Shall submit annually to the Internal Revenue Service (IRS), the appropriate
Form 990 by the applicable IRS due date. (send the 990 Verification Sheet
found under Forms section of Georgia PTA website to Georgia PTA state

office); and
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501(C)(3) STATUS

PTAs are classified as tax-exempt 501(c)(3) organizations.

What does this mean?

It means your PTA is exempt from paying Federal Income Taxes on money
earned by the PTA for use in its programs. This also means that donors may
deduct charitable contributions to local units, councils and districts as provided
by the IRS.

Every Board member is responsible for understanding what it means to be a
tax-exempt organization and for helping to protect that status. Encourage every
board member to read the Financial Management (Section 5) of the Leadership
Resource Guide.
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RESOURCES

Georgia PTA Website: www.georgiapta.org

National PTA Website: www.pta.org

Local Leader Kit
by National PTA

WWW.pta.org



http://www.georgiapta.org
http://www.pta.org/
http://www.pta.org/
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CONNECT WITH US ONLINE

ﬁ Facebook - @PTAGeorgia
AGeorgia PTA

ANational PTA
Alnstagram - @georgiapta

, Twitter

@GeorgiaPTA
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LEADERSHIP & DISTRICT
RESOURCE GUIDE

Your resource for all things PTA related!

PDF of the Leadership Resource Guide (LRG) is on your thumb drive.

It is also on the Georgia PTA website (www.georgiapta.org). You will be
provided a copy of the District Resource Guide.

It is critical for officers to read the section in the LRG that pertains to their
office, especially Treasurers. Most PTA questions you will have can be
answered in your District Standing Rules or in the District Resource Guide.


http://www.georgiapta.org/
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DISTRICT STANDING RULES

ADistrict Standing Rules are the rules the district must
follow.

AThey are adopted and amended by a vote of your
members at your District Conference.

Al f you candét find a copy of
State can get you a copy.

AAll officers should be familiar with the District Standing
Rules.




MEMBERSHIP! .PTA
KNOW YOUR NUMBERS
REVIEW YOUR
STATISTICAL REPORT

MONTHLY
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YOU ARE NOT AN ISLAND...

AReach out to others for help.
ADonot reinvent the wheel!l
AWe are here to support you

donot hesi tate to call on us



