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MEMBERSHIP CAMPAIGN TRAINING
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OUR AGENDA

1. Welcome & Overview

2. Research & Insights

3. Theme & Approach

4. Messaging

5. Collateral Materials and Templates

6. Implementation
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Why are we here today?

To Make Every 
Child’s Potential 
a Reality.
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We’re also here because . . . 

“PTA sits quietly in the background.”
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RESEARCH & INSIGHTS
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RESEARCH 
OVERVIEW

Focus                 
Group

Benchmark           
Survey

In-Depth           
Interviews

Audience    
Personas

Brand 
Workshop

SEP OCT                           
NOV

DEC JAN JAN’19 - ‘20
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KEY FINDINGS
CURRENT MEMBERS

BELIEF IN THE 
VALUE AND 

BENEFIT OF PTA

MOTIVATED BY 
FRIENDSHIPS & 

COMMUNITY 
IMPROVEMENT

UNCERTAIN ABOUT 
THE FUTURE OF 

PTA

PARTICIPATION IS 
DIFFICULT AND 

NOT ACCESSIBLE 
TO ALL 
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KEY FINDINGS
PROSPECTIVE MEMBERS

STRONG BRAND 
AWARENESS

LITTLE 
UNDERSTANDING 

OF PTA

ONCE PTA IS 
DEFINED, PEOPLE 
ARE INTERESTED

NEED FOR 
DIVERSITY & 
INCLUSION 
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KEY FINDINGS
DIVERSITY & INCLUSION

NECCESARY FOR 
GROWTH

MESSAGING MUST 
BE AUTHENTIC 

AND RELEVANT TO 
ALL FAMILIES

LOCAL PTAs MUST 
LEAD BY EXAMPLE

HISPANIC FAMILIES 
FACE SIGNIFICANT 

PERCEPTION 
BARRIERS 
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PRIORITY: EAGER TO ENGAGE

SECONDARY: BUSY MULTI-TASKERS

SECONDARY: SKEPTICAL POTENTIALS

AUDIENCE 
SEGMENTS
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PRIORITY AUDIENCE: 
EAGER TO ENGAGE

97%
Already familiar with 

PTA 

84%
Believe PTA’s best 
days are ahead of 

them

93%
Believe PTA is 
valuable for 
schools after 

receiving messages

Likely to join PTA 
Before (73%)

and After (82%)
messaging

• View PTA as geared toward stay-at-home 
parents 

• Least likely to consider PTA cliquish 
• Most likely to view PTA as relevant to them
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SECONDARY AUDIENCE: 
BUSY MULTI-TASKERS

• Feel engaged in their children’s education 
• Barrier to participation is lack of time & meeting 

times 
• Value access to parent resources, awareness of school 

happenings, and want to develop relationships with 
educators

63%
Believe PTA is  
valuable for 
schools after 

receiving 
messages

59%
Already familiar

with PTA

66%
Do not know if 
PTA’s best days 

are ahead or 
behind them

Likely to join PTA 
Before (15%)

and After (37%)
messaging
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SECONDARY AUDIENCE: 
SKEPTICAL POTENTIALS

• Says school does not communicate when they try to 
be involved and they don’t know parents well enough

• Consider PTA not relevant to their child’s education
• Most likely to agree PTA is cliquish 

45%
Believe PTA is 
valuable for 
schools after 

receiving 
messages

70%
Already familiar 

with PTA

32%
Believe PTA’s best 
days are behind

them 

Likely to join 
PTA Before 
(34%) and 

After (38%)
messaging



14

KEY
INSIGHTS

PROSPECTIVE PTA MEMBERS

NO EXPLICIT ASK 
TO JOIN

LACK OF 
UNDERSTANDING 
OF THE VALUE OF 

PTA

CONFUSION 
ABOUT WHAT PTA 

MEMBERSHIP 
MEANS

NOT WELCOMING 
TO ALL FAMILIES

EVERYONE IS 
INTERESTED, ONCE 

THEY 
UNDERSTAND THE 

ROLE OF PTA 

NO EXPLICIT ASK 
TO JOIN

LACK OF 
UNDERSTANDING 
OF THE VALUE OF 

PTA

CONFUSION 
ABOUT WHAT PTA 

MEMBERSHIP 
MEANS

NOT WELCOMING 
TO ALL FAMILIES
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THEME & APPROACH
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ENSURE 
MEMBERSHIP 
REFLECTS THE 

DIVERSITY OF THE 
SCHOOL

NOT WELCOMING 
TO ALL FAMILIES

DEFINE THE VALUE 
OF PTA

LACK OF 
UNDERSTANDING 
OF THE VALUE OF 

PTA

CAMPAIGN  
APPROACH

DEMONSTRATE 
THE IMPACT ON 

CHILDREN, 
FAMILISE & 
SCHOOLS

ASK CLEARLY, 
EARLY & OFTEN

CLARIFY THE 
MEANING OF 
MEMBERSHIP

NO EXPLICIT ASK 
TO JOIN

CONFUSION 
ABOUT WHAT PTA 

MEMBERSHIP 
MEANS

EVERYONE IS 
INTERESTED,  
ONCE THEY 

UNDERSTAND THE 
ROLE OF PTA 
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MESSAGING
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PTA to support your child’s potential. PTA offers all parents and caregivers the opportunity to be engaged in their child’s potential. Being a member of PTA means that you are part of a 
powerful association and action plan that is focused on programs and initiatives that strengthen your child’s education and the family-school partnership. However you PTA, it’s all an 

investment in your child. PTA to support your child’s teachers and curriculum. PTA to advocate on the issues impacting your child and affect change at the local, state and national levels. 
PTA to build a stronger, more diverse and inclusive school community. There's no wrong way to PTA and we invite every family to participate, because we can do more together than apart. 

How do you PTA?

EDUCATION
Support Critical Academic Needs

PTA to fund essential school resources and curriculum 
needs, including investments in technology, the arts and 

science programming.

ADVOCACY                                                                      
Give a Voice to Important Issues

PTA to be an active voice at the local, state and national 
levels and to impact decisions affecting your child’s health, 

safety and quality of education.

COMMUNITY
Build a Stronger, More Inclusive School

PTA to strengthen connections between your family, your 
child’s classmates and their families, and teachers to build a 

thriving and inclusive community for everyone.

• PTA offers STEM-based learning resources for families 
through the STEM + Families® program, which includes 
the STEM at Home activities, Math Nights with 
Mathnasium and Science Festivals. 

• PTA provides schools access to experts, resources, 
trainings and dozens of nationally recognized 
educational enrichment programs including the Family 
Reading Experience, in partnership with the Reading is 
Fundamental. 

• PTA funds the nation's largest and longest running 
student arts program, Reflections®, which provides 
students access to arts, music, literature, dance, drama, 
and visual arts.

• PTA is the oldest and largest child advocacy association 
in America, comprised of over 22,000 local PTAs and 
nearly 3.5 million members. 

• During the past 120 years, PTA’s national advocacy has 
helped establish universal kindergarten, the National 
School Lunch Program, the juvenile justice system, and 
anti-child labor laws.

• PTAs are an important advocate at the local and state 
levels – from the Florida PTA defeating for-profit school 
management companies to the Washington State PTA 
securing the passage of an education reform bill that 
redefined the state’s “Program of Basic Education.”

• As a network of over 22,000 schools and nearly 3.5 
million families, PTA connects parents and caregivers, 
students and teachers at the local, state and national 
level. 

• PTA supports local needs and strengthens communities 
across the country – from Georgia where PTA sponsors 
vision clinics for low-income students and Detroit where 
a PTA runs after-school programs to California where a 
PTA created a buddy system between families with 
limited English proficiency and other bilingual families. 

• PTA established National Teacher Appreciation Week℠
over 30 years ago to bring together the entire school 
community to celebrate the outstanding contributions 
teachers make. 

PTA FOR YOUR CHILD



20



21

OVERARCHING
MESSAGE

PROSPECTIVE PTA MEMBERS

PTA to support your child’s potential.

PTA offers all parents and caregivers the opportunity to be engaged in their child’s 
potential. Being a member of PTA means that you are part of a powerful 
association and action plan that is focused on programs and initiatives that 
strengthen your child’s education and the family-school partnership. 

However you PTA, it’s all an investment in your child. PTA to support your child’s 
teachers and curriculum. PTA to advocate on the issues impacting your child and 
affect change at the local, state and national levels. PTA to build a stronger, more 
diverse and inclusive school community. 

There’s no wrong way to PTA and we invite every family to participate, because we 
an do more together than apart. How do you PTA?
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ELEVATOR  
SPEECH

PROSPECTIVE PTA MEMBERS

PTA membership and dues support your child by funding 
essential educational and curriculum needs; advocating on behalf 
of children and educators at the local, state and national levels; 
and building an inclusive school community for all families. 

I invite you to join PTA for your child because increasing our 
membership, by even one, makes it possible to provide 
important educational resources, speak up on important issues 
and create a stronger school community. There is no wrong or 
right way to be involved — anything you can give, whether it’s 
time or money, will support your child’s potential. 
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SUPPORTING THEMES &  
PROOF POINTS

PROSPECTIVE PTA MEMBERS

EDUCATION
How does PTA 

support students, 
teachers and 

curriculum needs?

ADVOCACY
How does PTA 

advocate on behalf of 
children at your 

school at the local, 
state and national 

levels?

COMMUNITY
How is PTA a 

welcoming, inclusive 
community, 

committed to 
strengthening the 
connection of all 

families?



24

EDUCATION
Support Critical Academic Needs

PTA to fund essential school resources and 
curriculum needs, including investments in 

technology, the arts and science 
programming. 
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PTA offers STEM-based learning resources for families through the STEM + 
Families® program, which includes the STEM @ Home activities, Math Nights with 
Mathnasium and Science Festivals.

PTA provides schools access to experts, resources, trainings and dozens of 
nationally-recognized educational enrichment programs, including the Family 
Reading Experience in partnership with Reading is Fundamental. 

PTA funds the nation’s largest and longest-running student arts program, Reflections, 
which provides students access to arts, music, literature, dance, drama and visual 
arts. 

EDUCATION
Support Critical Academic Needs
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ADVOCACY
Give a Voice to Important Issues

PTA to be an active voice at the local, state 
and national levels and to impact decisions 

affecting your child’s health, safety and 
quality of education. 
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PTA is the oldest and largest volunteer child advocacy association in America, 
comprised of over 22,000 local PTAs and nearly 3.5 million members.

During the past 120 years, PTA’s national advocacy has helped establish universal 
Kindergarten, the National School Lunch Program, the juvenile justice system, and 
anti-child labor laws. 

PTAs are important advocates at the local and state levels – from the Florida PTA 
defeating for-profit school management companies to Washington State PTA 
securing passage of an education reform bill that redefined the state’s “Program of 
Basic Education.”

ADVOCACY
Give a Voice to Important Issues
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COMMUNITY
Build a Stronger, More Inclusive School

PTA to strengthen connections between 
your family, your child’s classmates, their 
families, and teachers to build a thriving 
and inclusive community for everyone. 
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As a network of over 22,000 schools and nearly 3.5 million families, PTA connects 
parents and caregivers, students and teachers at the local, state and national level. 

PTA supports local needs and strengthens communities across the country – from 
Georgia where PTA sponsors vision clinics for low-income students to Detroit where 
PTA runs afterschool programs to California where PTA created a buddy system 
between families with limited English proficiency and other bilingual families.

PTA established National Teacher Appreciation Week℠ over 30 years ago to bring 
together the entire school community to celebrate the outstanding contributions 
teachers make. 

COMMUNITY
Build a Stronger, More Inclusive School
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COLLATERAL MATERIALS & 
TEMPLATES
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IMPLEMENTATION



33

IMPLEMENTATION   
CHECKLIST 

OVERLOOKED AUDIENCES

Participate in the Webinar

Read the Toolkit

Inform your Executive Board

Update Your Website

Make Joining Easy

Create a Schedule

Vary the Visuals

Directly Solicit Families

Use Consistent Branding

Ask, Ask, Ask!
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Example

• This is a direct ASK!
• 2,500 members in this group

• Created a few days ago
• Growing consistently 

• Already seeing new 
memberships as a results
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HOW
DO

YOU
PTA?
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