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Given the information in the presentation 
today, participants will be able to apply 4 of 5 
components of this training to successfully 
run a local unit.



PTA Basics

Strategies for Success

Programs & Committees

Volunteers

Working Together – Ethics & Teamwork



Leadership levels

Importance of training

Local unit structure



Attend training

Talk with your Principal

Communication

Network 

Participate with your Council, District, State



Priority Programs/Committees

Special Committees

PTA’s National Standards

How it all fits together





How to recruit help

How to use your volunteers

How to keep your volunteers

Celebrate the work!



Duties of a Board Member

Importance of Teamwork

Ethics 101



Promote the welfare of children.
Raise the standard of home life.
Secure adequate laws for the care and protection of 
children and youth To promote the welfare of the children 
and youth in home, school, community, and place of 
worship. 
To raise the standards of home life. 
To secure adequate laws for the care and protection of 
children and youth. 
To bring into closer relation the home and the school, that 
parents and teachers may cooperate intelligently in the 
education of children and youth. 
To develop between educators and the general public such 
united efforts as will secure for all children and youth the 
highest advantages in physical, mental, social, and 
spiritual education. 



Let’s recap what we talked about today.

Identify key strategies that you will take back 

to your local unit, as a result of this 

workshop.

Questions?  How can we help?



Let’s play

Jeopardy!
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